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The New San José City Hall

INFORMATION
NON-CONSTRUCTION ACTIVITY

This memorandum provides the monthly progress report on the procurement of Technology,
Fumiture, Equipment, and Relocation (TFE&R).

As directed by the City Council on March 9, 2004, this report provides an overview of key
actions taken on the non-construction procurements needed for timely and cost-effective
completion and occupancy of the New City Hall. Included is a summary of expenditures
approved to date by the City Council as well as those approved under the City Manager’s
authority, along with other related actions and a forecast of those actions to be initiated within
the next 60 days. ’

ANALYSIS
Since our previous progress report to the City Council, dated April 27,2004, work has continued

on many of the workplan elements. This has included the following key milestones involving
the City Council:
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Information memoranda were forwarded to the City Council regarding wireless services
in the New City Hall, relationship of the IT Master Plan to the New City Hall technology,
and compliance of technology planned for New City Hall with the City’s IT Standards.
On May 11, the City Council approved an agreement for way-finding sign design
services (element FE3).

On May 18, the City Council awarded a contract for the Tower and Council Wing
window coverings (element FE4).

On May 21, an information memorandum was forwarded notifying the City Council of
release of the Audio-Visual Equipment bid package (element T6).

In addition, numerous other activities are underway related to TFE&R procurements.

Attachment A provides a comprehensive summary by procurement element. For ease in
comparison, Attachment A provides each procurement element’s cost estimate, procurement and
savings strategy as approved by the City Council, a summary of key actions to date, and a 60-day
look ahead for upcoming City Council actions. This progress report adds “Approved Obligations
to Date” for the purpose of tracking cumulative expenditure approvals for each procurement
element. ‘

To highlight key upcoming activities, the following actions are anticipated during the months of
June and July:

a

Servers (T2) — a Request for Proposals (RFP) will be released in June and forwarded to
City Councilmembers. Proposals will be due in August. Staff will present the contract
award for Council approval in October.

Inter-facility Communications (T3) — The results of ongoing evaluation suggest that
inter-facility fiber optic communications can be achieved using existing conduit and in-
sourcing, making a construction contract unnecessary. The feasibility of this option will
be confirmed.

Network Infrastructure and Telephone System (T4/T10) — Proposals will be evaluated and
a recommendation for authorization to negotiate and execute a contract is scheduled for
June. Attachment B is a summary of the VoIP converged network procurement process.
Voice and Data Cabling (T5) — Bids were opened on May 20. A City Council award
recommendation is scheduled for June 15.

Audio-Visual Equipment (T6) — Bid opening is scheduled for June 8 and an award
recommendation is scheduled for June 29.

Radio/Cellular/WiFi Equipment (T8) — A consultant agreement will be recommended in
August.

Security (T9) — A system award will be recommended in August.

Fumniture (FE1) — Specifications will be released in July and forwarded to City
Councilmembers.

Signage and Utility Services (FE3) — Administrative change orders for utility services
will be processed and forwarded to the City Council where applicable. An award
recommendation for signage is tentatively scheduled for August.
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a Tower and Rotunda Sun Shade Covers (FE4) - Recommendation for City Council award
for the Rotunda sun shades is scheduled for June 8.

As indicated by this summary, a significant volume of procurement activities continues and will
be forthcoming to the City Council.

29 DO

Ed Shikada ~ Katy Allen
Deputy City Manager - Director of Public Works

Wandzia Grycz José Obregon
Chief Information Officer Director of General Services
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Attachment B
Converged Network Procurement Process

The City will install a converged network capable of meeting the voice, video and data
requirements at the New City Hall (NCH). Services provided by this technology bring
together telephone services, data services, and the power of the Internet in a single high-
speed network infrastructure to support 24x7, 365 day/year customer interaction with the
City for various services. Customers as well as staff will be able to use highly reliable
wireless and cell phone services throughout the NCH. This system will serve as the
foundation for future expansion to other City facilities.

On February 3, 2004, Council approved the funding methodology for NCH technology
purchases, which specifically included this Converged Network procurement. The
Information Technology and General Services Department developed a Request for
Proposal (RFP) document, which was released in March 2004. '

The following is a timeline for the selection process to date:
e March 15, 2004 — RFP released

March 22, 2004 — Written questions submitted by proposers

March 24, 2004 — City issues response to questions

March 26, 2004 — Mandatory Pre-proposal Conference

March 29, 2004 — City issues RFP addendum, including Pre-proposal conference

summary

e April 16, 2004 —City receives six proposals on due date

e April 19, 2004 — May 7, 2004 — technical due diligence performed; three finalists
selected.

e Week of May 10, 2004 — City conducts oral interviews and presentations

e May 13, 2004 — City issued final specifications and cost proposal forms

e May 24, 2004 — Proposers submit cost proposals to City

RFP COMPONENTS AND PROCESS

RFP COMPONENTS

The RFP requires professional services for converged network implementation with the
requisite hardware and software. Professional services include:

Installation of a switched Internet Protocol (IP) based network.

Installation of a Voice over Internet Protocol (VoIP) telephone system.
Implementation of fail-over plans for the converged network solution.
Implementation, according to best practices, for these items including system
security. '

el e

Requisite hardware and software include:
e 2,000 IP phones
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e (Call management software
e Network switches
e Routers 7
e Management tools
e Applications
e Security devices
SELECTION PROCESS

The evaluation panel was comprised of six City staff members and one Information
Technology professional from an outside government agency. The panel was supported
by Information Technology and General Services Department staff.

PHASE 1 - Qualifications and Experience

The initial evaluation was an evaluation of the qualifications and experience of the firm.
The following is a partial list of the criteria that was evaluated:

* References

* Licenses and certifications

* Financial stability

* Experience on similar projects

* Quality control methods

* Quality of key personnel (specific areas of expertise)

* Experience of key personnel on similar projects

PHASE 2 — Technical Evaluation

All six Proposers passed the Phase 1 evaluation and were evaluated for their technical
approach and understanding of the project. Responses to the questions and criteria in
Section 3 of the RFP, “Specifications and Requirements” were evaluated. The following
is a partial list of the criteria that were considered:

* Overall understanding of the project

* Plan of operation

* Project plan, including key milestones and deliverables

* Recognition of potential problems

» Warranties

* Follow-up service

* Expansion capabilities

PHASE 3 - Final Technical Evaluation

Three Proposers scoring the highest in the PHASE 2 evaluations were invited for oral
interviews. Each was asked to respond to a final set of written questions for the purpose
making any final clarifications to their proposal. From the information received during
the oral interviews and review of the technical proposals, the City issued a final revision
to the Technical Requirements.

PHASE 4 - Final Technical Requirements and Cost Proposal
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Finalists received a set of Final Technical Requirements and instructions for providing a
detailed cost proposal.

PHASE 5 — Oral Interviews

The three finalists were invited back to make an oral presentation and participate in an
interview regarding specific areas of their proposals. Oral presentations included
presentation by the proposer, an interview by the City’s review panel, and a
demonstration of the VoIP application. The project manager identified in the proposal
was a lead presenter in the oral presentation. Due-diligence took place by the City’s
functional experts. The City provided scripts to the proposers for their demonstrations
with the notification of participating as a finalist. The proposer provided the hardware
and a representative to help navigate the functional due-diligence process.

The proposer interviews were evaluated by the City’s panel using the following criteria:

1. Features and functionality
e Percentage of matching features to City systems in order to minimize
customizations
2. Project management
o Strength of project manager, timelines, resource loading, and project plan
3. Technology
e Confidence in the proposed implementation plan and team, and the
adherence to the supplied design and equipment list
4. Final Questions
e Each vendor was asked questions pertaining to most and least successful
implementations for both the overall organization and the proposed project
manager
5. Optional Features
e Vendor’s ability to fulfill San Jose’s needs in the potential future phases of
deployment of VoIP functionality.
6. Organization
e Research vendor’s financial health and overall capacity to implement this
size system in the VoIP domain. Also, vendor history and standing with
past customers was scrutinized. This applied to the systems integrators as
well as product vendors involved in a single proposal.
7. References v
e The panel made reference calls to live vendor sites.
NEXT STEPS

The technical evaluations are complete, and the evaluation panel is currently reviewing
the cost proposals. A proposer recommendation will be made to Council in June 2004.



